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Inventory Management

We provide robust inventory strategies that will increase your overall
efficiency and customer satisfaction. Properly managing this area means no
stockouts, cash flow improvement and high turnover. We will assist you in
releasing your tied up capital and enable you to achieve optimum inventory
levels through standardizing the processes of your demand and sales plans.

Contract Management

Contract management provides a system that aligns processes to easily
engage and audit the terms and conditions of agreements throughout the
procurement cycle. With us, you will capitalize on opportunities, and mitigate
supply risks. The safekeeping of contracts will significantly reduce your Cash
Conversion Cycle and safeguard your commitment of delivering high value.

Logistics Management

Transportation is an expensive process, making it an excellent target for
direct cost reductions. We will grant you every opportunity to keep the
incoming shipping costs under control in such a way that your service quality
is not compromised. You will have a high visibility of all your shipments, and
delivery deadlines will no longer be a challenge.

ERP Automation

To increase the speed and efficiency of your operations, ERP automation is your
key. We will automate all your value-adding purchasing activities, saving you
both time and money. You will no longer need to correct human errors, nor
perform data entries for long hours; instead, you will be able to focus on
optimizing the talent of your employees while enjoying brisk operations.

Warehouse Management and Automation

In this scope of service, we will assist you in managing and controlling your
day-to-day warehouse operations such as receiving, put-away and picking of
goods. With our WMS system, you will have a clear visibility of real time data of
all your inventories and their locations. Your operating expenses will be highly
reduced, along with enhanced labor safety measurements.

To assist you further, please sign up for our free one hour consulting session




